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I-TALES 

Integration Through Arts Learning to Enhance Society 
 

Erasmus+/ KA 2/Adult Education/ Strategic Partnership 
Proj. 2019-1-IT02-KA204-062118 

 

Massafra is in Puglia, a region in South Italy 
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OBJECTIVES 

● To set up a common understanding of the project aims  

● To present the work plan, the expected results, the work procedures and the partners 

responsibilities as described in the project form  

● To share appropriate guidelines concerning the management and administrative requirements 

of the program  

● To define the approach to be used in the LTTA and the organization of the physical  mobilities  

 

 

 

 

 

 

 

We are here 
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Participants 

NAME ORGANIZATION 

Vita Maria Torelli Valeria Martina Cultural Association-Music Project- Italy 

Maria Sasso Valeria Martina Cultural Association-Music Project- Italy 

Vania Angelska Fondation Art and Culture-Sevlievo -Bulgaria 

Micaela Gadzeva Fondation Art and Culture-Sevlievo -Bulgaria 

Marina Aristodemou Cross Culture International Foundation Cyprus Ltd-Cyprus  

Katerina Vladimirou Cross Culture International Foundation Cyprus Ltd- Cyprus  

Eglantina  Kumaraku Europe for Diversity Culture and Coexistence – Greece 

Aldona Vilkeliene Alytaus muzikos mokykla- Lithuania 

Laima Žurava Alytaus muzikos mokykla- Lithuania 

Paulo Costa Rosto Solidario Associacao de Desenvolvimento Social e Humano - Portugal 

Ana Pinho Rosto Solidario Associacao de Desenvolvimento Social e Humano- Portugal  

Óscar Argumosa Sainz  Asociación cultural y medioambiental Permacultura Cantabria - Spain 

Lucía Fernández Revuelta  Asociación cultural y medioambiental Permacultura Cantabria -Spain 
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Agenda 

January 3rd   Program 

All day 
 

Partners’ arrival 

 
 

 

January 4th 
 

Program 

9:30/9:45 Welcome and participants’ registration  
 
Project Coordinator and Host partners  
 

9:45/10:00  Presentation of the project agenda  
 
Project Coordinator  

10:00/11:30 The Partnership 
Partners introduce themselves and their organization, give info on the project  
 
Partners 

11:30/12:30 Overall project description  
 
Project Coordinator 

12:30/14:00  Lunch break  
 

14:00/15:30 Project Plans presentation  

- The Communication Plan 

- The Dissemination Plan 

- The Risk Management Plan  

- The Sustainability/Exploitation Plan  

- The Governance Plan 
 

Partners according to each one‘s WP  

15.30/16:00 Project Website/FaceBook page presentation  
 
Greek partner 

16:00/17:00 The Quality management process: financial rules, procedures, tools 
 
Project coordinator 
 
Mobilities chart review: scheduling  
 
Partners 

17:00/19:00 
 

Break  

19:00 
 

Official launch of the project 
Meeting the Major 
 
Partners and Italian major stakeholders 
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January 5th 
 

Program 

9:00/10:00 Educational model: 
Long-lasting labs/blended mobilities: method and tools of working 
 
Project Coordinator 

10:00/11:00 
 
 
 

Meeting evaluation  
Attendance certificates delivery 
 
Partners 

11:00 
 

End of meeting 

January 6th 
 

Program 

All day 
 

Partners’ departure  

 

4th Jan/ 9:30/10:00 

 
Welcome and participant registration  
After the participants registration, Vita Maria Torelli – President of Valeria Martina Association 
welcomes the attendees and introduces the staff of Valeria Martina Association who is going to work 
mainly on I-TALES project: the Art director  Mirella Sasso, the second interpreter Serena Marsico, the 
webmaster Giuseppe Marsico, the secretary Vito Marsico 
 
Presentation of the project agenda  
The coordinator presents the items to be discussed during the meeting and the rationale through which 
the meeting agenda has been realized  
 

4th Jan / 10:00- 11:30 

 
Presentation of the partnership  
Partners introduce their organization, briefly outlining the goals, the main activities and stressing the 
interest of each participant in taking part in the project, give info on the project (learners target group, 
stakeholders, activities conductors..) 
 

4th Jan / 11:30- 12:30 

 
Overall project description  
The coordinator presents a PPT with the main elements of the project  
Partners’ questions are welcome  
 

4th Jan / 12:30- 14:00 

 
Lunch Break 
https://gastroranking.it/ristoranti/puglia/taranto/massafra/ 

https://gastroranking.it/ristoranti/puglia/taranto/massafra/
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https://www.tripadvisor.it/Restaurants-g1602961-zfp16-Massafra_Province_of_Taranto_Puglia.html 
 

 
:00 – 

4th Jan / 14:00-15,30 

 
Partners, according to each one‘s WP, present the purpose and three/four main points of the Project 
Plans, including the tools. Ten minutes presentation each 
 

4th Jan / 15,30/16:00 

 
The Greek partner presents the Project Website and the FaceBook official page  
 

4th Jan / 16:00/17:00 

 
The Project coordinator presents the Quality management process: financial rules, procedures, tools 
The partners review the mobilities chart and approve the new scheduling  
 

4th Jan / 17:00/19:00 

 
Break  

 
Valeria Martina Association launches the project officially  
Partners meet Massafra Major and the main Italian stakeholders 
 

4th Jan / 19:00 

 
 

https://www.tripadvisor.it/Restaurants-g1602961-zfp16-Massafra_Province_of_Taranto_Puglia.html


                                                                                       

I-TALES project has been funded with support from the European Commission. The European Commission support for the production of this publication does 
not constitute endorsement of the contents which reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be 
made of the information contained therein. 
 

5th Jan / 9:00/10:00 

 
The coordinator presents the Educational Model. 
Method and tools of working in the long-lasting labs and in the blended mobilities are definied 
 

5th Jan / 10:00/11:00 

 
Partners are showed the meeting evaluation procedure (Google Form)  
 
Attendance certificates are delivered 
 
End of meeting 
 

 
 
 
 
 
 
  
 

 
 


